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T -FEDOANFMEAFBIAFIZTKO N HEE(CLO)

KR AMERERES

(Chief Learning Officer:CLO) Mo & 1=1% Zl|

puws IRIDR IR

(1.The Chief Learning Officer: Trends and Issues)

THE CHIEF
SUDCRE g 2 Developing the Strategy 2. HERZBFEITHE
Wi vy S Setting the Investment Level 3. BRELANILEROBAZE
4. Aligning the Learning Enterprise with Business 4, FEPEZIEORR-—Z—XI[ZED
Needs #452&
5. Shifting to Performance Improvement: Learning 5. /\J#—<RBREIZLEHAILE:
is not Always the Answer 2EL. LT LEEZEZTHYEFA
BT REETE  6. Creating Value-Based Delivery 6. MER—ADEHKEDILAZE
7. Managing for Value 7. HEZIARTAVRTEHIL
8. Demonstrating Value from the Learning 8. FEHEMAOLHASROIZELMIEE
Enterprise, Including ROI g
9. Managing Talent for Value 9. MED-HDELULEEIET S

10. Developing Productive Management Relationship 10, 4 EMESHEHEZREERITAE

(11.The Voices of CLOs)

Elkeles, Tamar and Jack J. Phillips (2006) The Chief Learning Officer : Driving Value Within a Changing Organization Through Learning and Development
(Improving Human Performance). Human Resource Management. Butterworth-Heinemann
Yahoo®#HER

http://www.amazon.co.jp/gp/product/0750679255  Copyright 2013hayakawa All Rights Reserved.
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EDAMRAFEBIZITIKO NS E] (HPT)

Performance Technology Standards (ISP1)h oA T=1%E]

ISPI’s Performance

Technology

Standards

Focus on Outcomes

Take a Systemic
View

Add Value
Work in Partnership
Needs Analysis
Cause Analysis
Design ﬁ
Development

Implementation

Evaluation

Performances

You...
1. Decide on one or more solution set(s), such as:

¢ Process redesign

¢ Social media roll out

¢ New compensation program

¢ Change or benefit

¢ Training online and on-site
2. Define the desired performance.
3. Identify the objectives of the solution and all elements of the solution.
4. Develop a plan for accomplishing the objectives and elements that
includes strategy and tactics.
5. Agree on roles and responsibilities for stakeholders, high performers,
and subject matter experts to be involved in the development and
implementation of the solution.
6. Identify key attributes of the proposed solution, such as learning
strategy and tactics, transfer systems, feedback, and so forth for:

¢ Data and communication systems

¢ Job or process elements

¢ Management practices like feedback, rewards, scheduling, promoting,

performance measures, and so forth

7. Identify how the solution will be produced or actualized.

8. Identify the resources required.

9. Identify methods for delivering or deploying the solution.

10. Identify how the solution will be maintained or reinforced.

11. Identify methods for evaluating the effectiveness of the solution.
12. Explain the rationale for the proposed methods, such as strategy,
tactics, and evaluation.

Data:ISPIHP KYA > O—K yahoo#lER (http://www.ispi.org/)

Copyright 2013hayakawa All Rights Reserved.
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Manager (ibstpi) H iA1=

rL—=2 <R v—EE 112003

Training Manager Competencies 2003

PROFESSIONAL FOUNDATIONS FOELTDEEE _ )
1. Communicate effectively in visual, oral and written form. 1R T. OT. E@ICLEE T, IRMICHEFELTZELY,
2. Comply with established ethical and legal standards. 2. M LT-fREBE TEABEEICTR > TS,
3. Maintain networks to advocate for and support the training 3. N—= VT e TR U RBREE X IBE TRV N — 0% i
and performance function. BLT. F#FnE g R—rLTLEEELY,
4. Update and improve professional and business knowledge, 4. EFOBLUVES R RS, FifffEEEEZRHLT. hELTK
skills, and attitudes. &0y,
5. Demonstrate awareness of the politics of evaluation. 5. SEED B ZEDR#EE LTS
oMM NN Mo B (1A
7 Use perf vsis to 1 ‘ . 6. FEL T, BB EZE=4—L TS,
. performance analysis to improve the organization. ) = g P
8. Plan and promote organizational change. 7. MRS d—?)t (S, DA =TV RAHEE ST,
8. MM EILEETEL T, (BEL TZELY,
DESIGN AND DEVELOPMENT sxat-FA%
9. Insure the application of instructional design principles. 9,.HETHAUEEDERICRIREM T TS,
10. Use technology to enhance the training function. 10. F\L—=2F #REFSR 1L T AT-DIZ. 7o/ —FFAL TL
11. Evaluate training and performance interventions. =&y,
11 hL—=2 T N TH—I VAT BEFHEL TSN,
ADMINISIERQTIOINI dership skills to the training functi HE
. Apply leadership skills to the training function. e e )= _ Bt SR
13. Apply management skills to the training function. g éﬁ;ﬂ?ﬁ/&jhi—xf_j;ﬁ?;ﬁbﬁlhEﬂ;[ﬁ,%(bf!:gf? LTIz,

14. Implement knowledge management solutions.

St frbe > —_— = s 28 % _
15. Apply business skills to the training function. 14. B EEBRERITL TSN, 15 EDRRARFLER

ZUTBREITE AL TKEELY,

Data:ibstpiHP kY& ™ A—KYahoo®HER
(http://www.ibstpi.org/downloads/2003 ibstpi Training Manager Competencies.pdf)
Copyright 2013hayakawa All Rights Reserved.
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705 LERFELTHOSAICROONS LD

ibstpi 1AL FITHAAVETUL—Fid-BIETES?

Instructional Design Competencies 2012
PROFESSIONAL FOUNDATIONS
1. Communicate effectively in visual, oral and written form. Essential
2. Apply research and theory to the discipline of instructional design. Advanced
3. Update and improve knowledge, skills, and attitudes pertaining to the instructional design
process and related fields.
4. Apply data collection and analysis skills in instructional design projects. Advanced
5. Identify and respond to ethical, legal, and political implications of design in the workplace.
Essential
PLANNING AND ANALYSIS
7. ldentify and describe target population and environmental characteristics.
8. Select and use analysis techniques for determining instructional content. Essential
9. Analyze the characteristics of existing and emerging technologies and their potential use.
Essential
DESIGN AND DEVELOPMENT
10. Use an instructional design and development process appropriate for a given project. Essential
11. Organize instructional programs and/or products to be designed, developed, and evaluated.
12. Design instructional interventions. Essential
13. Plan non-instructional interventions. Advanced
14. Select or modify existing instructional materials. Essential
15. Develop instructional materials. Essential
16. Design learning assessment. Advanced
EVALUATION AND IMPLEMENTATION
17. Evaluate instructional and non-instructional interventions. Advanced
18. Revise instructional and non-instructional solutions based on data. Essential
19. Implement, disseminate, and diffuse instructional and non-instructional interventions.
Advanced
MANAGEMENT
20. Apply business skills to managing the instructional design function.
21. Manage partnerships and collaborative relationships. relationships .
22. Plan and manage instructional design projects. Advanced

JolLThEE
1AET. OT, E@mICLEE T, HRMIZOZ 2= —23 0 LTEESLY,
2. AR IR ’é—%&ﬁv-*ffrzwiﬁﬁl WAL TS,
3. MEBETHA - TOREEELI- 7 —ILRIZEET A0, HifiEkE
FEE%J?L,‘C HELTLESLY,
4. T—RRELEHBTH A - TOC oD i @EAL TS,
5. IS TT AU DMEB T, EZET, BUAMLBEREREIELT. Tk
L TLIE &Y,
EREtE LS
7. E*?ékﬂtiﬁfﬁﬁ@’éﬁmubf~ nELLzT(fLéL\
8. HENBTERET H=HOIZ. D MTZEEA T, FARALTIZEL,
9. T LEFEDT Y /AT —LBEODBENFERADFHEDITLTIIZELY,
ELERE -
10. IEDN TSI MIEY LGB R - AR TO R ZEAL TS,
11. FREF SN T, R SA T, SHAEShE2EBE TSI S LOE REMiL T
&Ly,
12. B FHEHRITLTIZELY,
13. BB TFHEFELTZELY,
TLEEELY,
15. M ERAFEL TSN,
16. FH AR ETL TKIEELY,
17. BB CTEHE T HEIHEL TSN,
18. T—AICE BB TEHFERREBEL TS,
19. 4B CELB T HEZERTLT. LGHT, ERIETESLY,
= 4 M;E
20. ESRARFIVERBETHAUBEEERTHILICHEAL TS,
21. BALEROBEREEELET . Bk
R HBETHA-TADIHIEETEL T, EEBL TS,

FHil14. BEFOHEMERSM BIEL

Data:ibstpiHP& YA > O—K, Yahoo®#H &R (http://www.ibstpi.org/downloads/2012_ibstpi_Instructional_Design_Competencies.pdf)

ML, BIs5RIZUFavEIF— AVRNIILIFTINT AT =L AVRARIVE—IEETHEI D RRE BARFRHA ESHBIZIL
Copyright 2013hayakawa All Rights Reserved.
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1. MBI —2arx T,

2. EMSFHOMBORFILERIZENTES

3. REDMEBOEFIETT S,

4. FO7xyiaFILELTHDIEREHILT S,
EEEE

5. ARSIV ERELEBMETEEMRT S,

6. 1AV AVICHEBEREARMLGEEKEZT S,
ik L ER R

SZHERENEMRNIC. ERLTERBZELSICEEN TS,

8. TLEUT—avEHRMIZITS,

9. I7IT—avEMEMIZITI,

10. RA2VT KHHEICERZT D,

11. BARELERBAED—RN\vIE 525,

12. PAERBORTILOERT AE5(2@BENTS,

13. BAEHBORTILAERIZERDEIICEENITS,

14, ATATOTI/A0—%F>TEEFEVREZEH S,

B i
15. FERBEFOERANFTMT S,
16. A12VANSYL AV DHREFET S,
TRIAE
17. 2EMNBLZALECLOERFRET IRIEEZHIFIT D,
18. WMYIETH /A0 —%F>T AV A3V DTOEREEET S,

Data:ibstpiHP& YA ™ O—FK (http://www.ibstpi.org/downloads/instructor_competencies_in_japanese.pdf)
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BAEIZ75 5 = SBMNEED
(TOUGH,A.(1967, 1971), (KNOWLES,M.S. (1970,1980) )
DECI,E.L.,&RYAN,R.M.(1985))

FEEORAREMEED (T
(DECI,E.L,& RYAN,R.M.(2000)) DY F= )

EFNIEXHA9)LIXES

T CE SO FERRHIS i
BrELNS Mt S e

FATFERZFE
LIREET %
(H%)

DECI E.L. and RYAN R.M.(1985) Intrinsic motivation and self-determination in human behavior. Plenum. New York

DECI E.L. and RYAN R.M.(2000) The “what” and “why” of goal pursuits: Human needs and the self-determination of behavior. Psychological Inquiry.
11, 227-268

Henry K.H. Woo. (1984) The Unseen Dimension of Wealth. Victoria Press, Fremont, CA

KNOWLES,M.S. (1970) The Modern Practice of Adult education: Andragogy Versus Pedagogy, Cambridge Books, New York

KNOWLES,M.S. (1980) The Modern Practice of Adult Education: From Pedagogy to Andragogy, Cambridge Books, New York

TOUGH,A. (1967) Learning Without a Teacher. Educational Research Series,no.3. Ontario Institute for Studies in Education, Toronto

TOUGH,A. (1971) The Adult’s Learning Projects: A Fresh Approach To Theory And Practice in Adult Learning. Ontario Institute for Studies in
Education, Toronto Copyright 2013hayakawa All Rights Reserved.
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