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ATD TechKnowledge

« ATD XD T7/B>—4HT7L 2R
— ATD TechKnowledge 2016 is the place to learn about the latest
technology trends. ( http://www.tkconference.org &Yk )
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Integrating Performance Support and
Instructional Design

By M. Rosenberg

 Performance Support : Just in time T 1—H5®
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« PSR mMBHT-ADDIE XEF BIZISD
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*i§h§%% L—CL\é A worker work
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[ RTLs [T [CIHEE ? | D elearning software
&@Eq'-d-é &:-,_7)75\ ‘5 . | curriculum workflow
E learning productivity
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Run a Successful E- Learnrng Program

with (Almost) No Money

Set Expectations (A)

- Z—XFE | KEICLMSHABEMN ? | AT—UHRILE —HEER

The Project Process (D)

- J7MIIVERHE | FAREBEDH A /7O oD EE

Work with Your Team & Vendors (D)
RUTHBIENTTCHER | SMEEZ Z<EZATEEFT 5

Streamline Training Using Technology (1)

— Webinar® &% FIA / BYOD /| Fa—Kk)7IL (BREDFH L)

Show ROI(E) : 347 A TI RIZD%S
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Designing E-Learning for ROI
. Measurin
2 e Pilpe the S_uccl:aslsn%
« 5(67?) levels of evaluation ke
echnology

« =MD EM
[LARJLI[ENNDHPBZERE? |
— [RRREE , Contents&Contexts DEFIR A

ML TR T A ENH D

« Technology Based Learning B R E Inputsfindicators 100%
MR Reaction and 100%
— No “pressure to use” Planned Action
— Few built in application tools Learning 90%
— No level 3 or level 4 objectives 14& Application 30%
« Objectives & Level 5 FTEZHE | Business Impact 10%
ROI 5%
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Points for E-Learning Applications
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Serious Game Secrets: What Where
Why, and Who Cares?
o I(ECEILI=2F VA T—DHT—LTHY.,

[ —LZ@ECTHIE | AXIILEFEE ] # Gamification
MXARCSETILHIIZANIE R B
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ROE ( Return of Engagement ) & &

o [22aL—23aY 1EFED (ZENIERDRTYT )
 Agile & ADDIE @& ( x 100 times !)
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« FEDMRMBIFE + Talent Development
— (}AR)Big DataD &R R Mo D R #r S5 (KX D758

- ADDIEH5D(Define)ADDIE

— D: Why do we need this program?

— A: Who needs to do what differently?

— D: How will we get them to the new performance?
— D: What content will drive KPIs?

— |: How can we predict impact?

— E: What impact did we have and what’'s next?

=2 . https://www.td.org/Publications/Blogs/Learning-Executive-
Blog/2015/11/Learning-Analytics-What-Does-Data-Science-Have-to-Do-with-Learning
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